April 09, 2025

The Gala Pride & Diversity Center
1060 Palm Street
San Luis Obispo, CA 93401

§ & DIVERSITY CENTER

Dear GPDC Community,

We're reaching out with sincere transparency to share an important staffing update from The Gala Pride &

Diversity Center.

At the end of January, due to ongoing financial constraints, the Board made the incredibly difficult decision to
eliminate two staff positions. As a result, Serrin Ruggles, our Director of Programming, and JBird, our Director of

Operations, are no longer with the organization.

This decision was made solely due to budget limitations and is not a reflection of their outstanding leadership,
deep care, or the tremendous value they brought to GPDC. Serrin and JBird each made a lasting impact, and we

are deeply grateful for the time, energy, and heart they poured into this work and our community.

We also want to acknowledge that you may have seen new roles posted by GPDC in recent weeks. These
positions, a part-time Center Coordinator and a Program Manager, are not replacements for the leadership roles
Serrin and JBird held. They reflect a necessary restructuring designed to help maintain essential services within

the financial limitations we currently face.

We know transitions like this can be difficult and may raise questions or concerns. The Board remains committed
to transparency, accountability, and, most importantly, to serving our LGBTQ+ community with care and
intention. While this has been a challenging chapter, our focus remains on ensuring the sustainability and

longevity of GPDC with your continued support.

We wish both Serrin and JBird the very best in all their future endeavors and hope to continue seeing them

within our community, where their presence will always be valued and appreciated.

If you have any questions or would like to connect, we welcome you to reach out to our Board President, Julia

Thompson, directly at jthompson@galacc.org.

With deep appreciation,
The Board of Directors
The Gala Pride & Diversity Center
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